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Don’t Let the Grinch Steal Your 
Pro�ts this Holiday Season

Porch piracy has become one of 
the biggest issues facing 
eCommerce merchants. 
Research commissioned by UPS 
Capital found that both 
shoppers and merchants are 
experiencing porch piracy more 
than before, with merchants 
facing signi�cant �nancial and 
logistical challenges.

More Shipments Means 
More Missing Packages
More packages are being shipped with recent digital sales now 
outpacing those of stores.1  With the increase in eCommerce sales, there 
are more deliveries being made, raising the opportunity for porch piracy. 

Some steps include: 

How to Protect your Shipments 
from Porch Pirates
One way to mitigate porch piracy is to give consumers more 
control over the shipping experience and where their packages 
get delivered. 

Consider protection such as InsureShield® 
shipping insurance which covers porch piracy.

Recommend alternate delivery locations where a 
signature can be obtained or add the requirement 
for adult signature required.

Provide day-definite delivery options that align 
with days buyers will be available for delivery. 
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Impact of Porch Piracy on 
Merchant Pro�tability

of merchants proclaimed porch 
piracy has become one of the largest 
issues facing eCommerce retailers.

Over a third (35%) of merchants stated that stolen 
packages are significantly impacting their business’ 
profitability.

Nearly three-in-five (56%) merchants believe that acts 
of porch piracy should be taken as seriously as theft in 
brick-and-mortar stores.

Nearly three-in-four (74%) merchants reported 
increasing their budgets for porch piracy losses. 

Almost a third (32%) of merchants reported financial 
losses of more than $50,000 due to porch piracy in 
the last year.
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Porch piracy has become more of an issue in 2022

Two-in-five merchants stated that porch piracy 
has become more of an issue for their business 
in 2022 compared to previous years.

According to 50% of merchants, more than 
one in every ten customer packages are 
stolen by porch pirates each month.

44% of shoppers stated they experienced 
porch piracy last holiday season.
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Households with children are 2x as likely to 
experience porch piracy as childless households.

SH
O
PP
ER
 I
SS
U
ES

M
ER
CH
A
N
T 
IS
SU
ES

https://upscapital.com/wp-content/themes/upscapital/assets/uploads/2022-Shipping-WhitePaper.pdf

