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“When someone is willing to send you their life savings to invest in precious metals, it’s a big responsibility,” 
says Tarek Saab, chief operating officer and co-founder of Texas Precious Metals. “So for us, you have to 
understand, failure just isn’t an option.”

Founded in 2011 in Shiner, TX, Texas Precious Metals has grown to become one of the largest sellers of 
gold coins and bars in the United States. “Our average order size is just under $20,000,” Saab says. “So you 
worry about all the things that could go wrong shipping gold several states away.”

Today, Texas Precious Metals worries a whole lot less than they did in the beginning, thanks to a unique 
combination of services from UPS® and UPS Capital Insurance Agency, Inc.

Challenge
Founded in 2011, TPM grew quickly. In the 
beginning, the company shipped its orders  
via ground through another carrier. But as  
orders grew, so did their risk and potential 
liability for loss and theft. Plus, ground shipping 
meant a much longer wait for customers who 
had sometimes invested a good bit of their  
life savings.

Solution
UPS Next Day Air® overnight delivery and UPS 
Proactive Response® Secure, a premium service 
combining 24/7/365 shipment monitoring, 
proactive intervention and insurance provided 
peace of mind for both TPM and its customers.

Results
Transaction time went from weeks to no more 
than three days. Customer service calls to track 
the status of shipments declined dramatically, 
freeing up staff to do more important things. 
And claims management is now a quick and 
painless process. 

CASE STUDY: Texas Precious Metals 
Texas Precious Metals (TPM) is one of the 
largest precious metals dealers in the United 
States, featuring a broad offering of gold, silver, 
and platinum coins and bars from the world’s 
government mints. The company grew from 
start-up to $200 million in three years.

There’s no margin for error  
when the package is truly  
worth its weight in gold.



Insurance is underwritten by an authorized insurance company and issued through licensed insurance producers affiliated with UPS Capital  
Insurance Agency, Inc., and other affiliated insurance agencies. UPS Capital Insurance Agency, Inc. and its licensed affiliates are wholly owned  
subsidiaries of UPS Capital Corporation. Insurance coverage is not available in all jurisdictions.

Why UPS Capital?  Nobody understands transportation and logistics like UPS. And while you’ve probably never thought of 
a UPS company for financing and insurance services, our global supply chain expertise uniquely positions us to help protect 
companies from risk, and leverage cash in their supply chains. Insurance companies and banks can’t say that. 

“When someone is willing to 
send you their life savings to 
invest in precious metals, it’s a 
big responsibility,”

– Tarek Saab 
 Chief Operating Officer and co-founder  
 of Texas Precious Metals

How Texas Precious Metals and  
UPS revolutionized an industry.

•  UPS Proactive Response Secure  
provides a seamless solution with  
24/7 monitoring, intervention and  
insurance coverage that saves staff  
time and simplifies claims management.

•  UPS Next Day Air delivery services  
drastically reduce transaction time  
between wiring of funds and delivery  
of the goods.

•  UPS My Choice® alerts, customized for 
Texas Precious Metals’ customers, notify 
customers via email or mobile device 
when their shipment is on the way.

Accelerated shipping, decelerated anxiety.
When Texas Precious Metals started their business, the industry’s average delivery time — 
from when a customer wired their funds to the delivery of their package — was normally six 
to twelve weeks. “That was incredibly frustrating to the customer,” said Saab. “It holds their 
funds at risk and makes the buyer very vulnerable.”

In those days, Texas Precious Metals shipped customers’ orders via ground delivery using 
another carrier. “The influx of client inquiries into the location of their shipments required an 
incredible amount of time and effort on the part of our staff,” Saab recalls. “We were also 
spending a lot of time in claims management. It used to be that filing a claim and trying to 
get paid could take up to a year.”

A better choice for reliability and peace of mind
They tested other carriers, used third-party insurance providers and even self-insured. Then 
they discovered a unique way to accelerate delivery, improve reliability and boost their own 
confidence, as well as that of their customers.

“It was our UPS rep who approached us about a novel way to ship our packages much more 
securely,” Saab remembers.

Seamlessly combining UPS Next Day Air delivery with UPS Proactive Response Secure, a 
one-of-kind 24/7/365 proactive monitoring and intervention service, and insurance from 
UPS Capital Insurance Agency, Inc., Texas Precious Metals fundamentally changed the way 
they do business. “Now from receipt of the customer’s funds via bank wire to delivery of 
their order, the process takes no more than three days,” Saab says.

Whatever it takes to get it there on time
With UPS Proactive Response® Secure, when unexpected events threaten the on-time 
delivery of a shipment, UPS will pull out all the stops to try to get your shipment there on 
time. UPS will proactively retrieve the shipment and develop an alternative delivery strategy,  
using a commercial flight, chartered plane, local courier or other method. And with built-in 
insurance from UPS Capital Insurance Agency, Inc., expenses incurred in intercepting,  
re-routing or expediting your shipment are covered and the shipper doesn’t have to file  
a claim for these services. 

“The team at UPS and UPS Capital has become an extension of our own team,” says Saab. 
“They care about our packages as much as we do. UPS Proactive Response Secure is 
integrally tied to our client’s perception of our business. Plus, they are absolutely thrilled 
with the speed of delivery. Loyalty is at an all-time high.”

Now, with 24/7 monitoring, employees can focus on other aspects of the business, claims 
management work has been eliminated and claims are quickly and efficiently handled. And 
Texas Precious Metals has raised the bar on how customers are served. 

“UPS Capital is not just helping us transform our own business,” Saab says. “They’re helping 
us transform an industry.”
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